LINCOLN UNIVERSITY

DEPARTMENT OF BUSINESS AND ECONOMICS

BA 320 — ORGANIZATIONAL BEHAVIOR AND ADMINISTRATION

Dr. Merwyn A. “Pete” Bogue, Jr., Associate ProfessioBusiness Administration
petebogue@yahoo.com

University telephone: (510) 628-8010; Home telehdii07) 746-5517 (urgent calls
only); Mailing address: P.O. Box 1371 Benicia, C#4520

Course Credits: 3 semester units
Pre-requisites: None
Co-requisites: None

Instructional Materials and References: Robbins, Stephen P., “Essentials of
Organizational Behavior,” 7th ed. (Upper SaddledRiWNew Jersey: Prentice-Hall,
2003). ISBN 0130791717. Note: An updated 9th33t ddition may also be substituted
for the 7" edition.

Companion Web Site: www.prenhall.com/robbins
This powerful Prentice-Hall Web site offers chaggpecific current events, Internet
exercises, online study guide, and downloadablplsugents.

Catalogue Course Description: An analysis of individual, interpersonal, andupo
behavior within organizations and the influencéofan, cultural, technological,
structural, and environmental factors. Examinedpaactices of management, such as
designing jobs and organization structures, evalgand rewarding performance,
organizational and employee development, and otiagragement processes. These
techniques include high performance organizatiore)agement by objectives, total
quality management, and the like; it uses varigt@ches to leadership, conflict
management, change, and adaptation to the envirdnme

Course Objectives. Students will be responsible to attend all lectuaed complete the
textbook chapter readings, mid-term examinatiorglfexamination, written and/or video
case study analyses, Internet assignments andamegyand participate in class
discussions and exercises, and field trips whehcglye.

L earning Objectives Keyed to Textbook Chapters:

Chapter 1 Introduction to Organizational Behavior
1. Define organizational behavior (OB)
2. ldentify the primary behavioral disciplinesntributing to OB
3. Describe the three goals of OB



. List the major challenges and opportunittesnanagers to use OB concepts
. Discuss why workforce diversity has bec@anemportant issue in management
. Explain how managers and organizationsesmponding to the problem of
employee ethical dilemmas
7. Discuss how a knowledge of OB can help marsstimulate organizational
innovation and change
Chapter 2 Foundations of I ndividual Behavior
. List the dominant values in today’s worlki®r
. Describe the relationship between satigfa@nd productivity
. Explain the theory of cognitive dissonance
. Summarize the relationship between attguate behavior
. Explain how two people can see the sanmgthind interpret it differently
. Summarize attribution theory
. Outline the learning process
Chapter 3 Personality and Emotions
1. Describe the eight categories in the MBdarispnality framework
2. ldentity the “Big Five” personality varias and their relationship to behavior in
organizations
. Describe the impact of job typology on geesonality/job finding performance
relationship
. Differentiate felt from displayed emotions
. Identify the six universal emotions
. Explain gender differences to emotionattieas and reading others
. Describe ways in which emotions influencahkarelated behavior
Chapter 4 Basic Motivation Concepts
. Outline the basic motivation process
. Describe Maslow’s hierarchy of needs theory
. Contrast Theory X and Theory Y
. Differentiate motivators from hygiene fasto
. List the characteristics that high achieyaefer in a job
. Summarize the types of goals that incrpastrmance
. Contrast reinforcement and goal-settingties
. Explain equity theory
. Clarify the key relationships in expectativgory
Chapter 5 Motivation: From Conceptsto Applications
1. Identify the four ingredients common to Mp&@grams
2. Outline the five-step problem-solving mookeOB Mod
3. Explain why managers might want to use eyg® involvement programs
4. Contrast participative management with exygé involvement
5. Explain how ESOPs can increase employeésation
6. Describe the link between skill-based playng and motivation theories
Chapter 6 Individual Decision Making
1. Explain the six-step rational decision-nmgkimodel and its assumptions
2. ldentify the key components in the threexponent model of creativity
3. Describe actions of the boundedly ratialedision maker
4. Define heuristics and explain how they loasisions
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Explain escalation of commitment

Identify four decision-making styles

Explain the implications of stages of matavelopment to decision making
ter 7 Foundations of Group Behavior

. Differentiate between formal and informebgps

. Explain why people join groups

. Describe how role requirements changefier@int situations
. Explain the importance of the Hawthornelss

. Explain the importance of the Asch studies

. Identify the implications of social loafing

. Outline the benefits and disadvantage®bésive groups

. Explain the effect of diversity on groupfeemance

. Contrast groupthink and groupshift

ter 8 Understanding Work Teams

. Explain the growing popularity of teamnganizations

. Contrast teams with groups

. Identify four types of teams

. Describe the role of work design in makafigctive teams

. Explain composition variables that detemrtmam effectiveness

. Identify resources and other contextuduarices that make teams more effective
. Describe process variables that affect tparformance

. Explain how organizations can create tekapgrs

ter 9 Communication

. Define communication and list its four ftinos

. Describe the communication process

. Contrast he three common types of smallygmetworks

. Identify factors affecting the use of thagpvine

. Describe common barriers to effective comirvation

. List four rules for improving cross-cultuc@mmunication

. Outline behaviors associated with providffgctive feedback

. Identify the behaviors related to effectagtive listening
ter 10 Leadership and Creating Trust
. Summarize the conclusions of trait theories

. Identify the limitations of behavioral thess

. Describe Fiedler’s contingency model

. Summarize the path-goal theory

. List the contingency variables in the legalarticipation model
. Explain gender differences in leadershytest

. Differentiate transformational from transawcal leadership

. Identify the skills that visionary leadepghibit

. Describe the four specific roles of effeetteam leaders
Summarize how leaders can build trust

ter 11 Power and Politics

Define power

Describe the five bases of power

Explain what creates dependency in powatioaships
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Describe how power is central to understamdexual harassment

Define political behavior

Describe the importance of a political pergive

Explain the factors contributing to pol@idehavior in organizations

Identify seven techniques for managingitgression you make on others

ter 12 Conflict and Negotiation

Define conflict

Differentiate between the traditional, hummelations, and interactionist views of
conflict

. Contrast functional and dysfunctional crfl

. Outline the conflict process

. Describe the five conflict-handling orieindas

. Contrast distributive and integrative bangey

. Identify decision biases that hinder effezhegotiation

. Explain ways for individuals to improve theegotiating skills

ter 13 Foundations of Organization Structure

. Identify the six key elements that defimeoaganization’s structure

. Describe the simple structure

. Explain the characteristics of a bureaucrac

. Describe a matrix organization

. Explain the characteristics of a “virtuafganization

. Summarize why managers want to create karyle$s organizations

. List the factors that favor different orgaation structures

. Explain the behavioral implications of difént organization structures

ter 14 Technology and Work Design

. Explain the three key elements in processgineering

. Contrast mass production and mass custdtioriza

. Identify the challenges to motivating enyges in e-organizations

. Explain how E-organizations are rewriting tules of communication

. Describe the job characteristics model

. Contrast the social information-processimagel with the job characteristics model
. Describe how a job can be enriched

. Compare the advantages and disadvantadlextine

. Describe why telecommuting has grown inysagty

ter 15 Human Resour ce Policies and Practices

. Describe jobs for which interviews are efifee selection devices

. List the advantages of performance-simoietests over written tests

. Identify four types of employee training

. Identify the advantages of using behawuiatiser than traits in appraising

performance

. Explain the most popular performance apgptairiteria
. Identify who, in addition to a boss, canpdoformance appraisals
. Explain actions that can improve the pen@nce appraisal process

. Describe approaches for managing workfdicersity
ter 16 Organizational Culture
Define the common characteristics that mgkerganizational culture



. Contrast strong and weak cultures

. Identify the functional and dysfunctionffleets of organizational culture on people
. List the factors that maintain an organads culture

. Clarify how culture is transmitted to emyses

. Describe spirituality and characteristi€a spiritual culture

. Contrast organizational culture with naéibculture

. Explain the paradox of diversity

ter 17 Organizational Change and Development

. Describe forces that act as stimulanthemge

. Define planned change

. Summarize Lewin’s three-step change model

. Explain sources of resistance to change

. Describe techniques for overcoming rescdn change

. Explain the values underlying most orgatael development (OD) efforts
. Describe a learning organization

. Identify symptoms of work stress

. Summarize sources of innovation

10. Define knowledge management and explaimiportance
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Instructional Methods: Lectures supported by PowerPoint slides, discuggionps,
class handouts and accompanying exercises, vides egewed and evaluated in class,
Internet based exercises and quizzes, writtenstasges, walking field trips to local
businesses and/or government agencies, and gagseewhen appropriate.

Assessment Criteria and Method of Evaluating Students:

Attendance: Regular attendance at classesis essential. Excessive absences may result
in lowering of the final course grade or even dssal from class resulting in a loss of
credit. Absences due to illness may be excusedded the absence excuses are
accompanied by a licensed medical practitionegaesil note or letter attesting to the
period of illness. Students are responsible fokintaup the class work missed.

Assignments: Various chapter behavioral objectives and readimgise textbook, related
Internet exercises, written and/or video casessatetted case questions to be answered
will be assigned during the course. Particulardibn should be directed to chapter
behavioral objectives and summaries containingicapbns for managers since they
help to organize the content of the chapters andietatify the most important

information to be included in the course examinmeioCompletion of reading
assignments prior to the class dates is essewntiany to understanding the subject
matter but also to enhancing the quality of pgvation in class.

Integrity and Quality of Scholarship: Integrity of scholarship must be maintained at all
times. Plagiarism (copying directly from an authavork) is not permitted. All written
work is to be word-processed unless otherwise atdatand should reflect college-level
ability in structure, grammar, spelling, and sopb&tion of analysis.



Examinations. The mid-term exam covering chapters 1 — 8, anditia exam covering
chapters 9 — 17, will each consist of short ansamelor essay questions evaluating the
student’s understanding of the basic concepts sigpnocesses, and issues covered in the
course.

Case Studies: Students may be required to submit one or moiigrass case studies.

Your case study solutions should cover the caseasios in some detail, sources in
addition to the class text should be used suclussde readings, computer searches, etc.,
the bibliographies, as well as facts and figurasstibe documented by proper annotation
and referencing, and you should summarize the owgaar major concluding points of

the case studies applying relevant concepts, t®mystems, strategies, and practical
applications found in your textbook. You may subatiachments with your case

studies, graphs, charts, etc., but sources mystdperly documented. Please follow the
specific directions in the class handout, “How tepgare a Case Study.”

Supplemental Materials. Handouts and/or exercises may be distributed duha class
on OB related topics as deemed appropriate bynteuictor.

Modification of the Syllabus: The instructor reserves the right to modify thibabus at
any time during the course. An announcement ofcisanges will be made in class.

NB (Note Well): Read all assigned chapters in preparation for éxatrans without
regard to lectures which may supplement rather thidow text

Grading Scale (Point/Grade Conversion):

100-95 A 76-74 C

94-90 A- 73-70 C-
89-87 B+ 69-67 D+
86-84 B 66-64 D
83-80 B- 63-60 D-

79-77 C+ 590r<F
Assigned Grade Per centages:

25% Mid-term exam (chapters 1-8)
25% Final exam (chapters 9-17)
20% Written case study responses
20% Self-assessment exercises
10% Attendance

Topical Outline: The course provides balanced coverage of alckegepts of
Organizational Behavior. This includes not onbditional topics such as personality,
motivation, and leadership; but also cutting-edgeiés such as emotions, trust, work-life
balance, workplace spirituality, knowledge managaend e-organizations. The topics



of globalization and cross-cultural differencesedsity, and ethics are woven into the
context of relevant issues.

Course Outline Spring Semester 2010 (January 19to March 11):
(Meeting days/times: Tuesday/Thursday, 3:30 p.m. to 6:15 p.m.)

Tuesday, January 19, Chapter 1, Introduction ta@irgational Behavior

Chapter 2, Foaitnahs of Individual Behavior
Thursday, January 21, Chapter 3, Personality anotiéns
Tuesday, January 26, Chapter 4, Basic Motivationc€pts
Thursday, January 28, Chapter 5, Motivation: Frooné&pts to Applications
Tuesday, February 2, Chapter 6, Individual Deciditaking
Thursday, February 4, Chapter 7, Foundations ofis&ehavior

Chapter 8, Ursilending Work Teams
Tuesday, February 9, Mid-term Exam
Thursday, February 11, Chapter 9, Communication
Tuesday, February 16, Chapter 10, Leadership aedti@g Trust
Thursday, February 18, Chapter 11, Power and B®liti

Chapter 12n@ict and Negotiation

Tuesday, February 23, Chapter 13, Foundations géi@zational Structure
Thursday, February 25, Chapter 14, Technology andkWesign
Tuesday, March 2, Chapter 15, Human Resource Bsland Practices
Thursday, March 4, Chapter 16, Organizational Caltu
Tuesday, March 9, Chapter 17, Organizational ChamgeDevelopment
Thursday, March 11, Final Exam; ALL ASSIGNMENTS DUSO EXCEPTIONS!

Date Syllabus Was L ast Reviewed: January 17, 2010



