LINCOLN UNIVERSITY COURSE SYLLABUS
COURSE NUMBER: BA 305

Course Title: Project Management

(3 units, 45 hours of lectures)

Course Start Date: January 20, 2015 Course End Date: May 5, 2015
Time: Tuesday, 9:00 am to 11:45 am

Course Description:

The objective of this course is to prepare the graduate student for managing projects undertaken
by an organization. It will cover concepts and skills used by managers to propose, plan, secure
resources, budget, and lead projects teams to successful completion of their projects. It will
provide graduate students with a holistic, integrative view of project management that describes
how projects contribute to the strategic goals of the organization.

Learning Objectives:

1.

o1

Students will gain an understanding of the guiding principles, methods, and concepts
relating to the management of complexities of unique and temporary work; otherwise
known as the discipline of project management.

Through an action learning approach to the course, students will have learned how to
effectively apply project management tools, approaches and methods through the
analysis of business case studies.

Students will gain an understanding of the differences between the approaches and
processes used for traditional project management and those used for agile project
management.

Students will gain an understanding of the differences between the nature projects and
ongoing operations.

Students will have been introduced to the language of project management.

Students will have learned how to assess risk and make effective management decisions
when involved in traditional and agile project management settings in international work
settings.

Students will have worked in teams on business case studies to analyze cases from a
project management discipline perspective, and will have developed realistic strategies
to improve the business situation. They will have discussed their strategies for the firm
with the class for their evaluation and consideration using the MICA model for
interactive case analysis.

Students will have the opportunity to converse with guest speakers who frequently
exercise project management skills within their organizations relating to R&D,
contracts, speaking/conference engagements, marketing, and projects. One speaker will
be the CEO from Data911. Other speakers have not yet confirmed their participation
this semester.
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Required Text, Supplemental Texts, Technology & Web Sites

Required Text:
Koster, K.

2010 International Project Management. Sage Publications. Thousand Oaks, CA.
ISBN: 978-1-4129-4621-6 (paperback)

Suggested Supplemental Text:
Weiss, E.

2005 The Elements of International English: A Guide to Writing Correspondence,
Reports, Technical Documents, Internet Pages for a Global Audience. M.E.
Sharpe. Armonk, N.Y., ISBN: 0-7656-1572-X

Websites:

https://edge.sagepub.com/nahavandi/student-resources

Can print self-assessment exercises that can be completed by hand or electronically.
Flash cards, practice quizzes, etc.

Academic journal articles (can be used for supporting references)

Multimedia learning resources to supplement the textbook.

https://canvas.instructure.com

e Provide “lincolnucasf.edu” e-mail address at the beginning of class to be invited. When
registering for the class on Canvas be sure to use your name as it appears on your LU
course registration and not just your e-mail address. Those who only use their e-mail will
not be recognized, nor added to the Canvas class roster.
Copies of syllabus and assigned coursework will be posted.
All business and role-playing cases will be posted here for download or printing.
Forum for class discussion as necessary.
Calendar for course.
Students can access their individual grades/point to date.
Except for self-assessment assignments, all other assignments will be posted in Canvas.
E-mailed and printed assignments will not be accepted unless approved in advance by the
instructor. Printed versions of the self-assessment exercises can be turned in during class
or posted in canvas.

Smartphone, Tablet, Notebook Computer Technology:

Class sessions will involve opportunities to participate in class exercises and discussions using
the personal technology devices, and free web-based software that are readily available to
everyone. We will be using web-based sites such as: www.polleverywhere.com,
www.goanimate.com, textnow or textplus, quizlet, padlet.com, etc.

Consequently, you are encouraged to have your smart phones, smart devices, notebook, or
tablet readily available to use in class. However, you need to have your devices on vibrate or the
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volume turned down so that it will not distract the class. If your phone rings in any class, you
will be warned once. If it rings after your one warning, you will be asked to leave class for the
day.

Instructor
Dr. Mike Guerra
Lincoln Phone Number: 1.510.628.8031 (e-mail preferred)

Lincoln University e-mail address: mguerra@lincolnuca.edu
Office Hours: Room 301, Wednesday (11:45 am to 12:45 pm) by arrangement

Instructor Profile:

Academic Degrees: AS degree in Social Science, BS degree in Organizational Behavior, Master
of Human Resources & Organization Development degree, Doctor of Education in Organization
& Leadership with a concentration in Pacific Leadership International degree.

Professional Experience: Manager with senior, executive, and chief executive officer experience
in government and non-profit organizations. Current and past experience serving as a member
and officer of several Boards of Directors for public and private organizations. SOBO
committee member of the Downtown Oakland Community-Benefit Business District.
International management consulting experience specializing in process, strategic, and
organization development in NGOs, government, and for-profit firms. Subject matter expert on
ethics for the State of California POST bureau. Have experience working with national, state,
county, and local government organizations to shape management, ethics, and performance
policies, practices, and procedures. Have evaluated graduate MBA business degree programs on
behalf of ACICS for accreditation compliance.

As a manager, have been involved in many long-term projects that used project management
processes. One of those projects involved being in a senior leadership position with a higher-
education consortium to develop a statewide management development program in California.
In addition, was trained to work as a systems administrator in a collaborative project between
government and Microsoft to develop and implement a cutting-edge (at the time) integrated
mobile database management information and record keeping system. Have worked in a
partnership with the Stanford Research Institute (SRI) on a project to adapt technology for
mobile civilian mesh networks. In addition, have worked with representatives from AT&T and
Cisco in a team leadership position to modernize the high-technology communication
infrastructure within a community. Have worked on developing the content and production of
commercial film projects. On the international front, one of my projects involved helping a Thai
medical team develop a national infrastructure for dealing with the medical, legal, and
psychological issues confronting child abuse victims in Thailand.

Select professional affiliations related to this course: International Management Consultants
(IMC-USA), International Society for Performance Improvement (ISP1), Police Executive
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Research Forum (PERF), Society for Applied Anthropology (SFAA), International Society for
Organization Development (ISODC), and the American Association for Adult Continuing
Education (AAACE).

Assistant to the Instructor (ATI):

Ms. Sonal Gill is my Assistant to the Instructor (ATI) for this course. She has completed her
DBA concentration courses and is ready to advance to the dissertation phase at Lincoln. She has
two master’s degrees; specifically, a Master’s Degree in Commerce with a concentration in
management, and an MBA in General Business. Sonal also has corporate experience, and has
taught corporate and Lincoln students how to use applications such as, Adobe Photoshop and MS
Project. She will be working under my direct supervision for this course, and functions as my
representative. She will not be involved in evaluating or grading any coursework produced by
students. She will be directly involved in record keeping (my Canvas grade book), and more
importantly, assisting me with some of our class exercises, role-playing, demonstrations, case
studies, and student presentations. Sonal’s e-mail is: sgill@lincolnucasf.edu.

Welcome to Project Management!

The idea of project management has been around for centuries. If you think about world history,
some form of project management was used to build the Great Wall of China, the Pyramids and

Sphinx, or used by Michelangelo for his art projects. Modern project management evolved from
the U.S. government’s Manhattan Project that developed the atomic bombs during World War II.

Since World War 11, the business environment has been evolving to some degree from one where
productivity was based on measuring ongoing operations to one where productivity can be
measured by the degree to which goals are achieved through effective courses of action. In other
words, measuring and rewarding performance through projects that involve work that is done
once. For example, designing a new software program, cell phone, or a new type of airplane.
This is different from operations management where dozens or thousands of the same units are
produced.

There are a few principles that we need to understand as we start this course. First, the nature of
this course environment requires course participants to actively engage each other, and to
encourage the learning process through our conversations and coursework. When everyone
participates, the entire class or group has the opportunity to learn.

To be successful in this course, you need to exercise effective time management (a key element
of project management). This means completing the assignments as proscribed in the schedule
at the end of this syllabus. In addition, the expectation is that you will have completed
assignments on time. For example, if the topic for the class is Chapter 5, the expectation is that
you have read Chapter 5 before class starts.

In addition, your presentation skills will be refined during this course to help prepare you for
your transition from the academic world to employment in the business world at the performance

Revised: 1/17/15 (MGuerra) 4



level of an MBA graduate. | am confident that this course will be of value to you by helping you
think more wisely, act more competently, and to make better decisions.

My role, as your facilitator, is to guide you along the learning path and engage your ability to
learn. Should there be any questions regarding this course material, attendance, and participation
in this course, please contact me via my Lincoln University e-mail.

Class Procedures

Before each session you should review the course syllabus for: instructions, assignments, topics,
questions for discussion, my comments, or a description of the activities for the day. In addition
to communicating information in-class, another resource for this is the Canvas course site. It is
important for you to come to class prepared!

Instructional methodology includes: Lecture, class discussions, individual/team presentations,
demonstrations, role-playing, guest speakers, group work, buzz groups, practical exercises, social
networking and crowdsourcing as it relates to this course, web-based instruction, and video. As
mentioned above; having your smartphones, tablets, and notebook computers in class will
enhance your ability to contribute to class exercises and discussions.

Each class session will be divided into the following parts:

1. 0900-0915: During the first 15 minutes, join your group and complete the group quiz or
answer the questions posted on the flipcharts papers around the classroom. Attendance is
taken during this time.

2. 0915-1000: In these same groups, move to an instructor approved breakout area where
your group can work on answering one of the chapter review questions using animation
and completing one of the assigned exercises listed at the end of a chapter. When there
are multiple exercises listed, your instructor will assign specific exercises to specific
groups. The group’s response to each exercise needs to be in the form of a group paper
that is posted on Canvas by the date of the following class session.

1000-1020: break.
4. 1020-11:45: Return to the main classroom to discuss your group work and course
material for the session.

w

You should have an active Lincoln University e-mail account so you can use Canvas to receive
any course revisions, feedback on your assignments, coursework, and any information that will
be disseminated concerning the class. Electronic submission of coursework will be allowed only
if the student uses his/her Lincoln University e-mail address (user@lincolnucasf.edu), and the
assignments are posted to our Canvas site. With Canvas, you can check your point total or status
of submitted coursework at any time.

Students will also be asked during the semester to evaluate this course. It is important that you
take this seriously because your feedback helps my professional development and serves to see
what parts of the instructional methodology and material needs to be changed, modified, and
improved.
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Students are required to behave in class in accordance with Lincoln University’s Student Honor
Code and Standards of Conduct. Both of these are found in your student handbook. Misconduct
will have an adverse impact on your grade.

Assignments, Policies & Coursework

Student Working Groups: In many classes students are allowed to form their own class groups
for group assignments. There is something to be said for working with people you are familiar
with and who you may have worked with in previous classes. Since this is graduate level class,
part of your education is to experience working with new and unfamiliar people who may come
from cultural backgrounds that may be very different from your own. In this class, you will be
randomly assigned to a group of approximately 4-5 students. Your group will be named after a
significant management philosopher that has helped shape modern day management and
organizational theories, practices, and approaches. The following names will be the group names
for this course: Peter Senge “Senge Group”, Edgar Schein “Schein Group”, Mary Parker Follett
“Follett Group”, Peter Drucker “Drucker Group”, Rosabeth Moss Kanter “Kanter Group”, W.
Edwards Deming “Deming Group”, Dee Hock “Hock Group”, Douglas McGregor “McGregor
Group”, Chun Wei Choo “Choo Group”, Peter Block “Block Group”, and Ikujiro Nonaka
“Nonaka Group”. If more groups are required, they will be added as needed.

Group Assignments: When students participate in group assignments, problems can emerge
where there is an unequal distribution of the work. While there is no specific percentage of a
group project assigned to each student, the expectation is that everyone in the group contributes
their fair share of the work just as it would be expected in a real work setting. If a group
experiences unequal participation and work, there are several ways that may help the group
resolve the problem. One way is to decide as a group what the deliverables are for each member,
and the deadline for submitting those deliverables. Another way is for the group to indicate what
part of the assignment was completed by each group member by identifying the work of each
student on each page of the document. Third, a different font and color can be used to identify
individual students (this works best when submitting digital versions). | would hope that the
group would try to resolve internal issues themselves just as they would have to do working in an
organization. Finally, if groups have internal dysfunction and they are unable to resolve it
themselves, they should contact the instructor. If there is significant dysfunction within the
group, group members may be graded separately.

The coursework for this class involves different types of assignments. Consequently, it should
be helpful to you if an overview of the course work is outlined in the below table:
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Assignment Frequency Individual  Letter Grade Where to Submit?

or Group? or Full/Partial
Point Credit

Syllabus Confirmation and Understanding | Once Zero or Full Canvas
Assignment Point CR
Individual Class Participation: 2x (+1 Extra Credit) = | Zero or Full Checked in class
Printed/Digital Textbook Checks 3 Point CR
Random Learning Group Chapter Quizzes | 6x G Letter Grade In-Class
Group Discussion Point Exercise at start 4x G Zero or Full In-Class
of class with flipcharts Point CR
Group presentation of a chapter concept 2X G Zero, Full, In-Class
using animation Partial CR
Individual: Chapter Mini-Cases 27% | Zero, Full, Canvas
Partial CR
Group Chapter Exercises 11x G Zero, Full, Canvas
Partial CR
Individual: Chapter End Cases 11x | Letter Grade Canvas
Individual: MICA Case — Audience 3-8x (will depend on | Zero, Full, Turn-in in class
Participation class enrollment) Partial CR
Learning Group MICA model Written Once G Letter Grade In-class facilitated
Case Analysis & Facilitated Class discussion and written case
Discussion analysis posted on Canvas

Description of Assignments:

1) Group: Chapter Quizzes & Flipchart Discussion Points: During class sessions 1/28-to-
4/29, in the first 15 minutes of class, student groups will either complete a short quiz or
participate in a group discussion point exercise. The quizzes and exercises will also be used as
the sole means to record attendance for each class session (except last three sessions) so be sure
that your name and student ID number is on the quiz or exercise. Students who leave class during
the quiz or exercise without actively participating with their group to answer quiz questions or
complete an exercise will not receive points for the quiz/exercise, and will be recorded as absent.
The flipchart grading will be zero or full credit. The grading for the quizzes will be based on a
letter grade.

2) Learning Group Business Case Analysis & Discussion: Learning groups will select and/or
be assigned a business case study that focuses on the Project Management (PM) discipline. The
timing for introducing these cases to the learning groups is not yet set since it will be based on
student enrollment and, the subsequent number of learning groups. Learning groups will be
responsible for analyzing their assigned case(s), preparing a 10-page written report, and
discussing their strategies for dealing with the PM issue(s) using the MICA model. The cases
analysis needs to demonstrate an understanding and application of PM concepts from this course.
The evaluation (grading) standards for the 10-page written report are contained in this syllabus.
In addition, I strongly suggest that your group politely ask the LU Library staff to run your paper
through Turnit-in, which will check for plagiarism. You should do this far enough in advance of
the assignment’s due date so you can make revisions before the assignment is due. For the class
discussion part, we are going to approach your facilitation skills as an opportunity for skill
building and development instead of evaluation. Consequently, your class discussion skills will
not be formally graded (A-F). However, you will receive feedback so that you can improve your
skills and abilities.
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Cases Selected for this class will increase or decrease depending on student registration for the

course:
>

International Guidance and Controls

» Making the Tough Team Call: (A) and (B)
» The Fishbowl Effect
» We Can Hear You Now (B): The Customer Project at Crutchfield Corp.

Using the Written Case Report Template for this class (Due the week following the group’s class
discussion):

1.
2.

3.

5.

What is/are the PM related problem(s) (Cite the appropriate PM theory/approach)?
Where does this PM problem or problems come from, or why does it occur in a work
setting?

If you were in the position to resolve the PM problem(s), what would you do and what
PM approaches and practices would you use to resolve any problems? Why would you
anticipate that your action(s) rooted in PM theory and practices would improve or resolve
the issue?

Overall, you need to directly connect your analysis and problem solving to specific PM
concepts, and justify why those were selected (Be careful that you synthesize information
so that it is not plagiarism).

A written case report template will be posted in Canvas for the group to use.

Class Case Discussion Format:

1.

7.

Two weeks before your scheduled group discussion, collect the audience participation
forms from class members that have been submitted. A group member will sign for the
audience participation forms that are collected that will verify the count.

During the two weeks before the discussion, the group will use the audience participation
forms to determine if there are common themes, and the group will determine if they
want to incorporate any or all of those identified themes into their proposed action steps.
On the day of the group’s scheduled discussion, the group will return the audience
participation forms to students and distribute the group’s one-page handout that contains
the action steps to be discussed.

During the first 1-2 minutes of the class discussion, the group will present an opening
statement that focuses of the key issues in the case.

Ask the audience if they want any additions or modifications to the PM related action
steps presented by the group and the audience.

Lead class discussion of actions steps one-by-one. The group can discuss any of their
action steps in any order. The group should open by providing their
rationale/justification for selecting a specific course of action to effectively fix and
resolve the problem. After the group concludes discussion of an action step, there is a
class vote to accept or reject the step, which needs to be recorded by the group.

Closing 1-2 minute summary that summarizes the discussion session.

The point value for each will be determined on the first day of class when I will know how many
students are enrolled in the class.
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3) Audience Participation in Group Case Discussions: Beside participating as a member of a
group that will analyze a specific case in detail, each student will be required to read all of the
other cases to be discussed in class before a group discusses their case in class. Each student will
be required to provide one action step to resolve a PM issue that he/she identifies in the case.
The student’s response should include some discussion as to why he/she believes it is a PM
problem and why they choose his/her particular corrective action. This exercise is not as
intensive as it sounds. A one-page form will be posted in Canvas for you to use, and you need to
complete the assignment in 100-250 words. You do not need to provide an in-depth rationale or
justification because you will have the opportunity to discuss your thoughts during the case
discussion. The actual point value for each case and the number of cases to be discussed will be
determined on the first day of class when student enrollment for the course is determined.

You will need to provide your form two-weeks before a group will discuss their case so they
have time to process all of the action steps provided by the class. You will earn 50% of the
points for turning in the form at this time. Forms turned in late are subject to the late assignment
submission policy indicated in this syllabus.

You will receive an additional 50% of the points for participating in class case discussions by
turning in your recommendations and for participating as a member of the audience at the end of
the class discussion. If you are not present during the case discussion and/or do not actively
participate when the group discusses your recommendation(s), you will not receive the 50% of
the points. If you complete the written deliverable on time and participate, you will receive
100% of the point value for the assignment.

4) Class Participation: Individual student participation is critical to our classroom-learning
environment. This includes having your hardcopy or digital copy of your required textbook in
class with you. Many of the in-class exercises are drawn directly from pages within your
textbook. For this course, your class participation will be evaluated by demonstrating that you
have your printed or digital copy of your textbook in class. During this course, you will be asked
three times to present evidence that you have your textbook in class. Those times/class sessions
will vary for students so not everyone will be checked on the same day. If you demonstrate that
you have your textbook with you in class two out of three times, you will earn 2.5 points for each
check for a total of 5 points. If you demonstrate that you have your textbook three out of three
times, you will earn 5 regular points, and 2.5 extra credit points.

5) Reading Assignments: Please refer to the course schedule at the end of this syllabus.
When you see a textbook chapter listed for a specific day, it means that you should read the
chapter and be familiar with the concepts before coming to class because it will provide a
framework for what we discuss in class for the session. You are accountable for all of the
material within the assigned textbook chapters so if there is a concept that you are having trouble
understanding, please raises the issue during our class.

6) Individual Homework Assignment: Mini Cases: Your textbook contains 27 mini-cases,

which are divided into two to three mini-cases per chapter. At the end of each case, there are a
few questions that need to be answered. Each student is required to answer all of the mini-case
questions, and submit their answers by posting them on Canvas. The due dates are indicated in
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the class schedule at the end of this syllabus. These will be graded on a partial/full credit or
points. If all of the questions are answered, the point value will be 100%. If the assignment is
incomplete, it will only warrant only partial points, which will be either: 0, 25%, 50%, or 75% of
the total point value for the assignment.

7) Individual Homework Assignment: Chapter End Cases: Your textbook has a chapter end
case for each of the 11 chapters contained in the text. The case contains a few questions that
need to be answered. These cases are more complex that the mini-cases. Each student is
required to answer the questions for all 11 end cases. The due dates are indicated in the schedule
at the end of this syllabus, and all answers need to be posted on Canvas. The assignments will be
graded using an A-F letter grade standards.

8) In-Class Group Exercise & Group Report: During class sessions, each group will be
assigned by the instructor to complete a group exercise in class that is at the end of the chapters
in the textbook. In addition, each group will produce a written group response to each assigned
exercise, and post it on Canvas by the following session. These exercises will be graded as zero,
full, or partial credit.

9) In-Class Student Teaching Exercises: During this course, student groups will be assigned
two times to present an answer to one of the review questions listed at the end of each chapter of
the textbook using animation to the class. The group has the freedom to approach the answer
any way they want, and will need to develop a 10-30 second animation to teach the class. This
will graded based on zero, full, or partial points.

10) Syllabus Confirmation and Understanding Agreement: The syllabus can be downloaded
from the LU website, and is available on Canvas. Once you are able to register your e-mail with
Canvas, your first assignment is to read the course syllabus, which is in addition to our class
discussion of the syllabus in session one. If you have any questions, please contact me. Once
you have completed the assignment, complete the assignment submission on Canvas by posting a
message that you have read and understand the syllabus.

Assignments must have: The student’s first and last name at the top of the page, and the
student’s identification number. The title of the assignment must also be in the heading. Simply
putting the date of the assignment is not correct and it will be downgraded 3% for not following
instructions. Electronic submissions without these items will not be counted and you must use
your lincolnucasf account for electronic submissions.

Late Assignment Policy: Individual Late Assignment Policy: Individual and Learning Group
Case assignments can be turned in late. However, there will be a 5% deduction in points for
each full/partial week the assignment is late. If it is one week late, it is a 5% deduction. Ifitis
two weeks late, it is a 10% deduction, etc.

If you register for the class late, you are still responsible for all assignments. | will work with
you to set a deadline that will allow you time to do the current work and catch-up (typically one
extra week for each week missed) with individual assignments. Assignments with other students
cannot be made up because this coursework is connected to the learning objectives for the course
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and environment for a specific class session. In addition, the material presented in each session is
cumulative and are connected to each other. To make-up these types of assignments, an
alternative group type of assignment will have to be completed that is equal to the missed
assignment. This probably means some form of contacting an organization outside of Lincoln to
research a topic. Please contact the instructor to request this and arrange a date/time. These late
registration options are not available to students who are registered at the time of the first class
session.

Plagiarism Policy: Copying word-for-word from the textbook or from any other source without
correctly reference the source is plagiarism. If coursework is submitted that contains significant
evidence of plagiarism (10%+ of submitted assignment), the grade for the assignment will be
40% of the total point value for the first infraction. The assignment cannot be re-done. If
assignments continue to be submitted that contain evidence of plagiarism, the grade will be “0.”
If there is minor evidence (0-9% of submitted assignment) of plagiarism, the grade/evaluation
will be reduced to reflect poor achievement (69% or less). Repeat violations will be referred to
the Dean of Students for misconduct.

Class Attendance Defined

(1) You are expected to contribute to the class discussions in meaningful ways. That means:

« contributing new and relevant information to the course discussion and from readings of
the textbooks;

e commenting in a positive manner;

« building on the remarks of your fellow students;

e posing questions of your fellow students; and

e Sharing quotes, websites, and other supplementary information.

(2) Assignments that do not require team participation may be made-up with a valid excuse. A
valid excuse requires that you present the instructor with a health care professional’s note
indicating an illness prevented you from attending class, a court subpoena, a jury duty summons,
or other evidence that your absence was beyond your control. Missing class for your
convenience such as a routine doctor or dentist visit, non-emergency appointments with an
attorney, or being called into work are not valid reasons for being absent.

Learning Environment

The goal of the classroom environment is to be collaborative and communicative. To help
facilitate collaborative communication, I would suggest that before you proofread or carefully
consider your thoughts before speaking. There are times when an innocent comment can be
miss-interpreted. Most of the time, any miss-communication can be rectified through open
communication. However, if you find the content of a message offensive, please notify me.
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Students are required to follow Lincoln University’s Student Standards of Conduct and Honor
Code that is in the student handbook. Violations may have an adverse impact on a student’s
grade.

Grading
Point/Grade Conversion

100-95 [ A 76-74 | C
94-90 | A- 73-70 | C-
89-87 [ B+ 69-67 | D+
86-84 B 66-60 | D
83-80 | B-
79-77 | C+ 50or<|F

A = Superior performance for a graduate student. A superior performance. Has shown
exceptional insight into the application of course material to the assignment, and presents an
original analysis or argument. The student has identified and understood many aspects of an
issue, and has effectively used primary reference sources for supporting their analysis, argument,
or conceptual approach. Has included major theoretical approaches to reinforce their key points
and central theme. Displays superior written and oral communication skills that includes being
able to effectively communicate logically and clearly. The analysis, argument, or approach is
persuasive. Makes serious attempts to integrate to integrate ideas, theories, concepts, models
learned from this and other disciplines. Incorporates insight and thought into the next steps in
the progression of ideas, theories, and concepts. For a grade of 100%, the standard is publication
quality.

A- = Excellent performance for a graduate student. An excellent performance. The analysis
and/or argument is interesting, clear, logical, and sound. However, it is not as original, or the
analysis and argument is not as in-depth as an “A” paper. The analysis, argument, or approach is
not as well researched and supported as in an “A” paper.

B+ = Very good performance for a graduate student. A very good performance. The
analysis, approach, argument is reasonably clear. The ideas are not as clearly expressed as in the
“A” or “A-*“categories, but the analysis, approach, or argument contains some interesting points.
There are some supporting references from primary sources; however, more supporting
references would have strengthened the analysis, argument, or approach.

B = Good performance for a graduate student. A good performance that demonstrates a
competent grasp of the course material. The analysis, approach, or argument is not as effectively
structured as it should have been. There are a few interesting ideas or points within the paper.
However, the analysis, approach, or argument would have been strengthened with more thought,
insight, creativity, and organization. The applicable theories and concepts are briefly covered in
the key points of the analysis, the approach, or the argument. However, serious improvement in
these areas is required. Reliance more on secondary data sources than primary sources of data.
The ideas are not as clearly expresses as in the “B+” category above.
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B- = Above Average performance for a graduate student. An above average performance.
Performance indicates a competent understanding, but not to the degree as indicated in the “B”
grade category above. Argument, approach, or analysis primarily based on secondary reference
sources. There are some problems with the organization and structure of the argument, analysis,
or approach.

C+ = A marginally above-average performance for a graduate student. The structure and
organization of the approach, analysis, or argument is often ineffective, unclear or unpersuasive.
The central theme is either absent or unclear. Supporting references are based solely on
secondary sources. Performance is not to the “B-" grade level above.

C = Average performance for a graduate student. An average level of performance that
indicates an acceptable comprehension of the basic concepts and theories being studied. The
argument, approach, or analysis is sometimes incoherent with significant organizational and
structural problems. Communication is an acceptable level for a university student. Supporting
references are limited and based solely on secondary sources.

C- = Below-average performance for a graduate student. A below-average performance
based on deficient studying of the course material and secondary research sources. Significant
grammar, style, and punctuation errors to the degree that communication is unclear. There is no
identifiable approach, argument, or analysis.

D+ = Poor performance for a graduate student. A poor level of performance with very little
evidence of organization and structure. Serious grammar, punctuation, and style errors. Very
little evidence of an argument, analysis, or approach.

D = Very poor performance for a graduate student. A very poor level of performance. There
is virtually no evidence of a thoughtful expression of analysis, argument, or approach.
Incoherent and unclear communication, structure, and organization.

F = Failing performance for a graduate student. Work is not acceptable and/or timely.
Academic credit is not earned. Performance borders on plagiarism.
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Course Grade Weighting:

Category Percent  Point(s)
Individual: Syllabus Confirmation and Understanding Assignment 0.50% 0.50
Individual Class Participation (3 textbook checks worth 2.5 points each for a maximum 5% 5
of 5 regular points and 2.5 extra credit points) (2.5 EC)
Random Learning Group Chapter Quizzes (6 x 0.50 points per quiz, A-F grade scale) 3% 3
Group Discussion Point Exercise at start of class (4 x 0.50 points using Partial/Full CR 2% 2
points)
Group presentation of a chapter concept using animation (2x 1.5 points each) 3% 3
Individual: Chapter End Cases (11x 2 points each) 22% 22
Individual: Chapter Mini-Cases (27x 1 point each 27% 27
Group: Chapter Exercises (11x 1.5 points each) 16.5% 16.5
Individual: MICA Case — Audience Participation (Recommendations and Participation 6% 6
during Learning Group Class Discussion). The number of cases will depend on student
enrollment, and the point value per case will equally divided between the actual number
of cases.
Learning Group Written Case Analysis & Facilitated Class Discussion (Point value per 15% 15
case will depend on student enrollment on the first day of class)

100% 100
Individual Performance = 60.50% & Group Performance = 39.50% (+2.5 EC)

Format for Submitting Assignments

(1) Write your first, last name, and student ID number at the top of your paper along with the
title of the assignment and submission date (papers will not be returned without credit if there is
no name and/or assignment title).

(1) Use the APA/Chicago-Turabian guidelines for citing and documenting sources. If you need
to refresh your knowledge of these guidelines, there are resources online and in the library.

Lincoln’s library staff is there to help you locate those resources.

(3) Electronic submission of coursework to Canvas will be allowed only if the student uses
his/her Lincoln University e-mail address (user@lincolnucasf.edu).

Academic References

In the United States, Wikipedia is not considered an academic reference in education by most
elementary schools, high schools, and colleges. This does not mean you cannot site this as a
source much like you would use a magazine or newspaper articles as a reference. You can use
these non-academic reference sources to point you in the right direction when you need an
academic reference to support your approach, argument, or analysis. One of the best resources
you have as a student is the academic databases that are available to you through Lincoln’s
library.
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Schedule & Assignments

Session

Course Outline

January 20

Introduction to course and syllabus review (0.50 point for review).

Completion of an Individual MBA Key Experiences Assessment In-Class. This
needs to be turned in at the end of class today.

Video: SF-Oakland Bay Bridge Project.

Learning Group Assignment (4-5 other students to form a learning group).
Overview of instructions for using www.goanimate.com for group animation
assignments.

Homework (Due at the start of class on 1/27): Read Chapter 1. The required text
is available at sagepub.com

Homework (Due at start of class on 1/27): Read: “Managing Energy: A Team in
Crisis.” This is a case study of a student-learning group in a graduate business
course. It is available on Canvas. Be prepared to discuss this case in class.

January 27

Learning Group Discussion Points: In the first 15 minutes of class, join your
learning groups, and proceed to each of the discussion points listed on the flip
charts posted around the classroom. As a group, form a group response, and write
your response on the flip chart paper. Make sure you identify your response by
your group name. Also, check-off the members of your group who are present in
class and helped formulate the group’s response on the roster posted next to each
flip chart. If a group member leaves class, is absent, or did not help the group
formulate the group’s reply, do not mark them on the roster. Marking group
members on the roster when they did not contribute will result in “0” points for
everyone in an offending group.

Chapter 1 (Introduction to International Project Management) Concepts:
Lecture/Class Discussion/Class Exercises.

Discussion of: “Managing Energy: A Team in Crisis”

Group in-Class: Chapter 1 Exercise (pg. 29).

Homework (Due at the start of class on 2/3): Read Chapter 2.

Homework (Due on 2/10): Chapter 1, Mini-Case 1.1 Tata Motors 9 (pg. 15), Mini-
Case 1.2 One Laptop Per Child (pg. 19), Chapter 1 End Case: Global Fight Against
Pandemics (pg. 29).

Organization of Group Animation Presentation & Group Role-Playing
Presentation Schedules.

February 3

Learning Group Quiz on Chapter 2 (0.50 points): In the first 15 minutes of class,
there will be a five question T/F and/or multiple-choice quiz. If a member of the
group does not directly participate in answering quiz questions, do not include
their name on the answer sheet. Adding people who are not present is a dishonest
act and will affect the group’s grade in the form of “0” points for the quiz.
Chapter 2 (The Context of International Projects in Terms of Organizational
Strategy and Culture) Concepts: Lecture/Class Discussion/Class Exercises.
Group Animation Presentations.

Group in-Class: Chapter 2 Exercise (pg. 58).

Homework: (Due at the start of class on 2/10): Read Chapter 3.
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Homework: (Due on 2/17): Chapter 2, Mini-Case 2.1 The European Union’s 61"
Framework Program (pg. 40), Mini-Case 2.2 Project Management Offices at BHP
Billiton and LEGO (pg. 46), Mini-Case 2.3 Enhancing Project Maturity at Ericsson
(pg. 49), and Chapter 2 End Case: Going East (pg. 58).

February 10 e Learning Group Discussion Points: In the first 15 minutes of class, join your
learning groups, and proceed to each of the discussion points listed on the flip
charts posted around the classroom. As a group, form a group response, and
write your response on the flip chart paper. Make sure you identify your
response by your group name. Also, check-off the members of your group who
are present in class and helped formulate the group’s response on the roster
posted next to each flip chart. If a group member leaves class, is absent, or did
not help the group formulate the group’s reply, do not mark them on the
roster. Marking group members on the roster when they did not contribute
will result in “0” points for everyone in an offending group.

e Chapter 3 (Defining the International Project) Concepts: Lecture/Class
Discussion/Class Exercises.

e Group Animation Presentations.

e Group in-Class Exercise (Group will be assigned Ex. 1,2,3 or 4) Chapter 3 (pg.
93).

e Homework: (Due at the start of class on 2/17): Read Chapter 4.

e Homework (Due on 2/24): Mini-Case 3.1 R&D and Production Transfer at
Rolls-Royce (pg. 71), Mini-Case 3.2 Irritations at the Start of a
Telecommunications Project (pg. 77), Mini-Case 3.3 Who Wants What in a
Development Project on the Philippines (pg. 88), Chapter 3 End Case: The
Never Ending Story (pg. 93).

February 17 | ¢ Learning Group Quiz on Chapter 4 (0.50 points): In the first 15 minutes of class,
there will be a five question T/F and/or multiple-choice quiz. If a member of the
group does not directly participate in answering quiz questions, do not include
their name on the answer sheet. Adding people who are not present is a dishonest
act and will affect the group’s grade in the form of “0” points for the quiz.

e Chapter 4 (Managing Risk and Uncertainty in an International Project) Concepts:
Lecture/Class Discussion/Class Exercises.

e Group Animation Presentations.

e Group in-Class Exercise Chapter 4 (Will be assigned 1 or 2) (pg. 124).

e Homework: (Due at the start of class on 2/24): Read Chapters 5.

e Homework (Due on 3/3): Mini-Case 4.1 The Panama Canal (pg. 110), Mini-Case
4.2 Establishing a Shared Service Center in China (pg. 116), Mini-Case 4.3 Bribery
Payments in Vietnam (pg. 119), Chapter 4 End Case: Cost in India (pg. 124).

February 24 | ¢ Learning Group Discussion Points: In the first 15 minutes of class, join your

learning groups, and proceed to each of the discussion points listed on the flip
charts posted around the classroom. As a group, form a group response, and write
your response on the flip chart paper. Make sure you identify your response by
your group name. Also, check-off the members of your group who are present in
class and helped formulate the group’s response on the roster posted next to each
flip chart. If a group member leaves class, is absent, or did not help the group
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formulate the group’s reply, do not mark them on the roster. Marking group
members on the roster when they did not contribute will result in “0” points for
everyone in an offending group.

Chapter 5 (Planning the International Project in Terms of Time, Cost, and
Quiality) Concepts: Lecture/Class Discussion/Class Exercises.

Group Animation Presentations.

Group In-Class Chapter 5 Exercise (Will be assigned 1 or 2)(pg. 156).
Homework: (Due at the start of class on 3/3): Read Chapter 6.

Homework (Due on 3/10): Mini-Case 5.1 Delay in Software Roll Out (pg. 141),
Mini-Case 5.2 Building Malls in Russia (pg. 154), Chapter 5 End Case: Gaming in
Spain (pg. 154).

March 3

Learning Group Quiz on Chapter 6 (0.50 points): In the first 15 minutes of class,
there will be a five question T/F and/or multiple-choice quiz. If a member of the
group does not directly participate in answering quiz questions, do not include
their name on the answer sheet. Adding people who are not present is a dishonest
act and will affect the group’s grade in the form of “0” points for the quiz.
Chapter 6 (Organizing the International Project) Concepts: Lecture/Class
Discussion/Class Exercises.

Group Animation Presentations.

Group In-Class Chapter 6 Exercise (pg. 185).

Homework: (Due at the start of class on 3/10): Read Chapter 7.

Homework (Due on 3/24): Mini-Case 6.1 EADS Astrium’s Project Structure (pg.
166), Mini-Case 6.2 How to Communicate with the Scandinavian Customer? (pg.
178), Chapter 6 End Case: Good Structure Pays Off (pg. 185).

March 10

Learning Group Quiz on Chapter 7 (0.50 points): In the first 15 minutes of class,
there will be a five question T/F and/or multiple-choice quiz. If a member of the
group does not directly participate in answering quiz questions, do not include
their name on the answer sheet. Adding people who are not present is a dishonest
act and will affect the group’s grade in the form of “0” points for the quiz.
Chapter 7 (Implementing and Controlling International Projects) Concepts:
Lecture/Class Discussion/Class Exercises.

Group Animation Presentations.

Group In-Class Chapter 7 Exercise (pg. 214).

Homework: (Due at the start of class on 3/24): Read Chapter 8.

Homework (Due on 3/31): Mini-Case 7.1 Production Transfer from Denmark to
India (pg. 193), Mini-Case 7.2 Product Data Management (PDM) Controlling at
EADS (pg. 207), Mini-Case 7.3 Cultural Misunderstanding in Claim Management
(pg. 212), Chapter 7 End Case: Connecting the World in Hong Kong (pg. 214).

March 24

Learning Group Quiz on Chapter 8 (0.50 points): In the first 15 minutes of class,
there will be a five question T/F and/or multiple-choice quiz. If a member of the
group does not directly participate in answering quiz questions, do not include
their name on the answer sheet. Adding people who are not present is a dishonest
act and will affect the group’s grade in the form of “0” points for the quiz.
Chapter 8 (Leading International Projects) Concepts: Lecture/Class
Discussion/Class Exercises.

Revised: 1/17/15 (MGuerra) 17




Group Animation Presentations.

Group In-Class Chapter 8 Exercise (pg. 243).

Homework: (Due at the start of class on 3/31): Read Chapter 9.

Homework Exercise (Due at the start of class on 4/7): Mini-Case 8.1 Leading a
Purchasing Project in Manaus/Brazil (pg. 224), Mini-Case 8.2 International SAP
Roll-Out (pg. 238), Chapter 8 End Case: Towards Project Management Maturity

(pg. 243).

March 31

Learning Group Discussion Points: In the first 15 minutes, flipcharts will be
posted around the classroom. As a group, form a group response, and write your
response on the flip chart paper minutes of class, join your learning groups, and
proceed to each of the discussion points listed on the flip. Make sure you identify
your response by your group name. Also, check-off the members of your group
who are present in class and helped formulate the group’s response on the roster
posted next to each flip chart. If a group member leaves class, is absent, or did not
help the group formulate the group’s reply, do not mark them on the roster.
Marking group members on the roster when they did not contribute will result in
“0” points for everyone in an offending group.

Chapter 9 (Communicating in International Projects) Concepts: Lecture/Class
Discussion/Class Exercises.

Group Animation Presentations.

Group In-Class Chapter 9 Exercise (Will be assigned 1 or 2)(pg. 276).

Homework: (Due at the start of class on 4/7): Read Chapter 10.

Homework Exercises (Due on 4/14): Mini-Case 9.1 A U.S.-Japanese Project Team
(pg. 284), Mini-Case 9.2 Persuading Scandinavian Team Members (pg. 290),
Chapter 9 End Case: The Software Deal (pg. 276).

April 7

e Learning Group Quiz on Chapter 10 (0.50 points): In the first 15 minutes of
class, there will be a five question T/F and/or multiple-choice quiz. If a
member of the group does not directly participate in answering quiz questions,
do not include their name on the answer sheet. Adding people who are not
present is a dishonest act and will affect the group’s grade in the form of “0”
points for the quiz.

e Chapter 10 (Co-operating in International Projects) Concepts: Lecture/Class

Discussion/Class Exercises.

Group Animation Presentations.

Group in-Class Chapter 10 Exercise (Will be assigned 1 or 2)(pg. 301).

Homework: (Due at the start of class on 4/14): Read Chapter 11.

Homework (Due on 4/21): Mini-Case 10.1 The Heartland of the European

Union — Worlds Apart? (pg. 284), Mini-Case 10.2 Who ‘Owns” the Customer?

(pg. 290), Mini-Case 10.3 Starting Off On the Wrong Foot (pg. 296), Chapter

10 End Case: Two Continents — Two Worlds? (pg. 301).

April 14

Chapter 11 (Learning in and Learning from International Projects) Concepts:
Lecture/Class Discussion/Class Exercises.

Group Animation Presentations.
Group In-Class Chapter 11 Exercise (pg. 334).
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Homework (Due on 4/28): Mini-Case 11.1 Transferring Valve Production from
Japan to Taiwan (pg. 318), Mini-Case 11.2 Knowledge Management in an
International Construction Company (pg. 322), Chapter 11 End Case: Two
Continents — One World! (pg. 334).

April 21 Up to Three MICA Business Case Discussions. Group papers due April 29.
April 28 Up to Three MICA Business Case Discussions. Group papers due May 6.
May 5 (2- Two MICA Business Case Discussions. Group papers due May 12.

hours only,

3:30-5:30

pm)
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